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governance gap
why strategy fails in execution — and how founder-

led companies turn brand into an operating system.

brandhorse.com

https://brandhorse.com/?utm_source=whitepaper&utm_campaign=brand-governance-gap&utm_medium=pdf&utm_content=p1_home
https://brandhorse.com/?utm_source=whitepaper&utm_campaign=brand-governance-gap&utm_medium=pdf&utm_content=p1_home
https://brandhorse.com/?utm_source=whitepaper&utm_campaign=brand-governance-gap&utm_medium=pdf&utm_content=p1_home



 � � � 
 � � � � 
 � � � 	 � � � 
 � 
 � � � �

'"��(%#�#%#&$#(# �'��&(#���& �('"#(�%��#��%�(�&'%� �$# (�'(

!%�& "�%�#)$����&���"'��!%�& ����#%&�&$#����)('"#(!%�& (�� �'�(

�'�%'#%(��'�(�& (!%�& "�%�#(��(�$$#��(�%#(������!�#(�'('"#(��&��(�&(

'"#(�&��(���#)

,.- + / - + *

10

1@

1Q

1`

1c

1x

1�

1�

1�

01

><;:;9;87>432:65= ?

><;:J372F;E:C3>>N;2;8B P

>33N:JE56W;2>5>432 _

54:588;N;E5>432 b

m<5>:63u;E2528;:58>75NNf:W;52e wv

><;:E�5�8�;�e��:JE5W;m3EB ww

<3m:CE52F<3Ee;:3e:m3EBe w�

63u;E2528;:W5>7E4>f:E35FW5= w�

><;:C7e42;ee:85e; w�

m<;E;:>3:C;642 w?

��� ����������

https://brandhorse.com/insights/brand-governance-gap?utm_source=whitepaper&utm_campaign=brand-governance-gap&utm_medium=pdf&utm_content=p2_url
https://brandhorse.com/?utm_source=whitepaper&utm_campaign=brand-governance-gap&utm_medium=pdf&utm_content=p2_home
https://brandhorse.com/?utm_source=whitepaper&utm_campaign=brand-governance-gap&utm_medium=pdf&utm_content=p2_home


�
��� 	 �� � � 	�����

���������
�
���������

4,�32.(.'�2�32+��44'$2*-�2*-!$ '�32($ 2-.'�(4-�32�!$$�$020�-+4,�34(0'2#-�.($�'32�2

3.'#��#(&&/24,-3'2+,-2,(1'2�$1'34' 2�$2��($ 234�(4'0/2($ 2*-!$ 24,(424,'2�$1'34�'$42 � 2$-42

34�#"%2�*2/-!2,(1'2'1'�2�'4!�$' 23��2�-$4,32(*4'�2(2��($ 2+-�"3,-.24-2�$ 2/-!�24'(�234�&&2

'�'#!4�$024,'23(�'2+(/24,'/2 � 2�'*-�')24,�32.(.'�2�32(2 �(0$-3�32-*2+,(42+'$42+�-$02($ 2(2

*�(�'+-�"2*-�2���$02�4%

(0'$#�'3)2#�-3)2($ 2*�(#4�-$(&2�(�"'4�$02&'( '�32+�&&2�$ 24,'2�- '&2�'&'1($4%24,'2.���(�/2

�'( '�2�324,'2*-!$ '�2+,-2�3234�&&24,'2 '2*(#4-2 '#�3�-$��("'�2-$2��($ 2�2�'#(!3'2$-23/34'�2

'��34324-2�'.&(#'24,(425! 0�'$4%

[ZWXYUTWX[ZWSVS

��($ 234�(4'0/2�32-$'2-*24,'2�-342.!�#,(3' )2&'(342-.'�(4�-$(&�q' 2�$1'34�'$432�$2�!3�$'33%2

4,'2�--42.�-�&'�2�32$-424,'2^!(&�4/2-*24,'234�(4'0/%2�42�324,(4234�(4'0/2�3234�&&2 '&�1'�' 2(32($2

(�4�*(#42�2(2. *)2(2 '#")2(2��($ 20!� '2�2($ 2(�4�*(#432#($$-420-1'�$2'�'#!4�-$%

4,�32.(.'�2(�0!'324,(42��($ 20-1'�$($#'2�324,'2��33�$02&(/'�2�'4+''$234�(4'0/2($ 2

'�'#!4�-$%2$-420-1'�$($#'2(32(2.-&�#�$02*!$#4�-$%20-1'�$($#'2(32(2&�1�$02-.'�(4�$023/34'�y2

�!&'3)2+-�"x-+3)2(..�-1(&2&-0�#)2�'!3(�&'2.(44'�$3)2($ 2*'' �(#"2&--.324,(42#-$$'#4234�(4'0/2

4-24,'2�-�'$42-*2(33'42.�- !#4�-$%

§«°¨®¤®�®£¯ª¬°¨�¡¬ � «¢¬�¡¬��¡«¤¬®©¬�¢�©¤¨®¢¡«�¡¬¦®¢�¬¦�°¨¬�®�©¤«¢¥�«¤¬­®§ �©�«¡¬�­¢®¡¡¬¡°¢�°«£¯¬¤«���«¢ �̄¬

¤«�«£�°�®©�¬­®©°«©°¬ ¢®¤�­°�®©�¬�  ¢®���¬¦®¢��®¦¡�¬�©¤¬­�§ ��£©¬�«�¢©�©£¬­¯­�«¡�

±

https://brandhorse.com/?utm_source=whitepaper&utm_campaign=brand-governance-gap&utm_medium=pdf&utm_content=p3_home


� � � � � 	 � 
 � � � � � � � � �

����������������
����

6*,1"/+(*,(.-4/ +/#1./#&/(%./)#+(/05*$%,+."'/2.,+(/#0.*,( #1,2 !."/ 1�.+().1(+/ 1/65+ 1.++3/$#)0,1 .+/
+0.1"/)#1(%+/,1"/+ -1 �$,1(/*.+#5*$.+/".�.2#0 1-/0#+ ( #1 1-'/6*,1"/-5 ".2 1.+'/,1"/).++,- 1-/
&*,).�#*�+/�/(%.1/�,($%/(%#+./ 1�.+().1(+/2#+./�".2 (4/(%./)#).1(/(%.4/% (/.�.$5( #13

KGAOI==KOJI=CLAHOD>OF=KOKGAO<N;LDK:O=BOKGAO>KI;KAE:MODKOD>OKG;KO>KI;KAE:OD>O>KDLLO@ALD?AIA@O;>O;FO;IKDB;9KO
8O;F@O;IKDB;9K>O9;FF=KOE=?AIFOA7A9NKD=FM

fX^_OZX]\X_d[OY\ZOcWXOY]Wcd`OUXOY\ZOb_LUV_]_bOUcO
\ORW]eOX^\XOTWPLbOcWXOdWV_]cO_Q_TPXUWc`f

(% +/0,0.*/ ".1( �.+/&#5*/+(*5$(5*,2/&#*$.+/"* � 1-/6*,1"/.�.$5( #1/&, 25*.'/".�1.+/�%,(/-#�.*1,1$./
).,1+/ 1/#0.*,( #1,2/(.*)+'/,1"/0*.+.1(+/(%./6*,1"/|/),*�.( 1-/#0.*,( 1-/+4+(.)/)#".2/,+/(%./0*,$( $,2/
 1&*,+(*5$(5*./(%,(/$2#+.+/(%./-,03

&#*/&#51".*�2."/$#)0,1 .+'/(%./,6+.1$./#&/(% +/2,4.*/$*.,(.+/,/+0.$ �$/6#((2.1.$��/.�.$5( #1/(%,(/
".0.1"+/#1/(%./&#51".*�+/).)#*4'/,00*#�,2'/,1"/�5"-).1(/,(/.�.*4/+(.0/�/1#(/6.$,5+./&#51".*+/�,1(/(#/
6./6#((2.1.$�+'/65(/6.$,5+./1#/+4+(.)/.� +(+/(#/*.02,$./(%,(/�5"-).1(3

¤£

±­¯©¯«¯¬¨±ª§®©°¦¥

¿ÀÅÂÀ¹½¾»ÀºÂÀ»¹ÃÁ¿À¿»Â¿»Â»¸¶µ·´¹ÄÀ»µÂÄÄ¶À»µ¶Ä¿ÀÅÂÁÄ»Àº¹»
¸¹µÁ¿Á¶Ä¿»´Â¸¹»ÂÀ»Àº¹»¼¶ÁÄÀ»¶³»Â¿¿¹À»¼Å¶¸·µÀÁ¶Ä²

¤Æ

±­¯©Ð§¨®Ì¯Î©Ë§±±Ê¯®¯¬È

æÁÀº¶·À»Â»¿¾¿À¹´»À¶»½¶î¹ÅÄ»çÅÂÄ¸»¸¹µÁ¿Á¶Ä¿Ø»¹î¹Å¾»
Þ·¸½´¹ÄÀ»µÂêê»Å¶·À¹¿»çÂµÜ»À¶»Àº¹»³¶·Ä¸¹Å²

¤ï

±§§Ê©ÐÎ¦°ó¯®±¦±ª§®

Àº¹»À¶¶ê¿»ÀºÂÀ»½¶î¹ÅÄ»Å¹¿¹ÂÅµºØ»µÅ¹ÂÀÁ¶ÄØ»Â¼¼Å¶îÂêØ»ÂÄ¸»

¼·çêÁ¿ºÁÄ½»¶¼¹ÅÂÀ¹»æÁÀº¶·À»Â»¿ºÂÅ¹¸»¿ÀÅÂÀ¹½Áµ»êÂ¾¹Å²

¤ý

¦ª©¦¬¬¯Ê¯Î¦±ª§®

ÂÁ»ÁÄµÅ¹Â¿¹¿»¶·À¼·À»î¶ê·´¹²»æÁÀº¶·À»Â»½¶î¹ÅÄ¹¸»ÀÅ·Àº»

êÂ¾¹ÅØ»ÁÀ»Âê¿¶»Â´¼êÁ�¹¿»ÁÄµ¶º¹Å¹Äµ¹²

�

https://brandhorse.com/?utm_source=whitepaper&utm_campaign=brand-governance-gap&utm_medium=pdf&utm_content=p4_home


� � � � � � � � �

&#"! %$�$�����#�
 %�&� �����#"

1/.-,*(0')/-.-+)

IMGJH:HIGLJEDJAB@GH?JFEA>=EFH?JC;8J8GK7H7E;J@E67KJIMCIJ

KE;;GKIHJHIACIG6:JIEJG<GKBI7E;JC;8JG;DEAKGHJKE;H7HIG;K:JCIJ

IMGJ9E7;IJEDJKE;IG;IJKAGCI7E;5J;EIJCJ9E@7K7;6JDB;KI7E;J4J

7;DACHIABKIBAGJIMCIJLC>GHJE;32AC;8JG<GKBI7E;JIMGJ8GDCB@I5

1/.-,*(�./,

2AC;8MEAHGJEH¦HJCBIELCIG8JKEL9@7C;KGJG;67;G5JbC@78CIGHJ

GbGA:J6G;GACIG8JCHHGIJC6C7;HIJIMGJCKI7bGJ6EbGA;G8JAB@GJHGIJ

C;8J9AE8BKGHJCJKEL9@7C;KGJHKEAG5JCHHGIHJIMCIJ8EJ;EIJLGGIJ

IMGJIMAGHME@8JAGIBA;JIEJKAGCI7E;JF7IMJH9GK7�KJAGLG87CI7E;J

7;HIABKI7E;H5

1/.-,*R*Y./X)P[-(*0N

IMGJ7;DACHIABKIBAGJ@C:GAJFMGAGJHIACIG6:J@7bGH?JGbE@bGH?JC;8J

6EbGA;HJGbGA:J8EF;HIAGCLJG<GKBI7E;J8GK7H7E;JCKAEHHJIMGJ

AGHGCAKMJfJCAI7KB@CI7E;JfJKAGCI7E;JfJG<GKBI7E;JfJHKC@7;6J

@7DGK:K@G5

Å�wwÃ*'.w[,.P),*NP.P�N

IMGJ�;C@JHIC6GJ7;JIMGJ2AC;8MEAHGJEHJCHHGIJC99AEbC@JHGÉBG;KG?J

KE;�AL7;6JIMCIJKE;IG;IJMCHJ9CHHG8J2AC;8J6BCA8JKEL9@7C;KGJ

HKEA7;6JC;8J7HJK@GCAG8JDEAJ9B2@7KCI7E;5

)'[,)-+)*w[-).()

IMGJIACKGC2@GJKMC7;JDAELJHEBAKGJLCA>GIJ7;IG@@76G;KGJIMAEB6MJ

IEJ9B2@7HMG8JKE;IG;I�JGb78G;KGJfJ9CIIGA;HJfJ7;H76MIHJfJAB@GHJ

fJ9EH7I7E;7;6JfJ2A7GDHJfJCHHGIHJfJKEL9@7C;KGJfJ9B2@7KCI7E;5J

GbGA:JKE;IG;IJ8GK7H7E;JKC;J2GJIACKG8JIEJIMGJGb78G;KGJIMCIJ

�BHI7�G8J7I5

�� 
�	��������
��

https://brandhorse.com/?utm_source=whitepaper&utm_campaign=brand-governance-gap&utm_medium=pdf&utm_content=p5_home
https://brandhorse.com/?utm_source=whitepaper&utm_campaign=brand-governance-gap&utm_medium=pdf&utm_content=p5_home


� � � � � � � � � � � � � � � � � � � � � � � �

.-,+*)-.(&'"#,*&%!#& �*�&�#*+�#*,+!&+#��$
6:;<8729568:43;86:;81<16;0/

\[

cb_`b^a]

FJGBEADCBE@DA?GI>HCEJG=H

yxnwsqpqwoqolxrvkuxwjxmjyorxmjqvhfxtevrxygyixyhpvjx

rveqdvji

FJGBEYD=HUIGI@HEUHLK>UHC

ykpqdvxj�evsxyorxkeyq}sxvohwjkvrxypxpzvxnwqopxwhx

kjvypqwo

\�

����^

yxpwovxl�qrvxrwk�}vopfxeyspx�nrypvrx��x}wopzsxylw pvj}qowewlixj�evsxv}mvrrvrxqoxvdvjixmjqvhxyorxyqx

njw}np

\¦

®^cc`a�¨a

yxsvpxwhxnwsqpqwoqolxspypv}vopsxqoxyxrvku k�spw}vj¸snvkqtkxnyqox²x}vssylvx²xyolevx

}ynnqolsfxlwdvjovr

\Ä

��¨b^¨b

qorqdqr�yeeixnjwr�kvrxyssvpsfxdyjqymeixwo¸mjyor lwdvjovrxmjqvhsxgqpzxeqovylvxmykuxpwxvdqrvokvxyorx

spjypvli

\Æ

Î^`_¨�¨a

ky}nyqloxjvnwjpsxpzypxjyjveixkwoovkpxmykuxpwx

nwsqpqwoqol

nvjhwj}yokvxrypyxpzypxØwgsxmykuxqopwxpzvxvdqrvokvx

mysvxvykzxkikev

ìéçù÷óîùõúùüôìùúìòóìç÷õñûùöôúìùñôöîóüõçúùéóíçùõüíçúìçêùõüùìéçùëçðìùñôëèöüûùìéçù÷óîùõúùôîçòóìõôüóëæùåçìïççüùïéóìùçøõúìúùóúùóùêôñèöçüìù

óüêùïéóìù÷ôíçòüúùçøçñèìõôüùóìùìéçùöôöçüìùôðùîòôêèñìõôüû

�� 
�	��������
��

https://brandhorse.com/?utm_source=whitepaper&utm_campaign=brand-governance-gap&utm_medium=pdf&utm_content=p6_home
https://brandhorse.com/?utm_source=whitepaper&utm_campaign=brand-governance-gap&utm_medium=pdf&utm_content=p6_home



� 
 � 
 ��� 
������ ��	 
���

!� ���������!������������������� �!���

=3;:#63.)0-/',-0#*3=1%)<-;#2%$-#<)$-;:-0#<)#;:/%:-87#&#%#9/%)0#53/(;2314#%#13;<:<3)<)8#

-"-/*<;-4#%#=-;;%8<)8#6/%=-53/(+#:2-#3.:1.:#<;#:71<*%,,7#%#03*.=-):+#:2-;-#%/:<6%*:;#

/-1/-;-):#/-%,#;:/%:-8<*#:2<)(<)8+#:2-7#/-,<%9,7#6%<,#:3#83$-/)#52%:#8-:;#1/30.*-0#:2-#63,,35<)8#

=3)0%7+

:2-#6%<,./-#1%::-/)#<;#*3);<;:-):+#<)#5--(;#%6:-/#%#;:/%:-87#-)8%8-=-):4#-"-*.:<3)#/-@-*:;#:2-#

)-5#0</-*:<3)+#5<:2<)#=3):2;4#:-%=;#/-$-/:#:3#<):.<:<3)#%)0#1/<3/#2%9<:;+#:2-#9/%)0#8.<0-#<;#

/-6-/-)*-0#3)*-4#/%/-,7#.10%:-04#%)0#-$-):.%,,7#>,-0#<)#%#;2%/-0#0/<$-#:2%:#)39307#)%$<8%:-;+

:2-#/-%;3)#<;#;:/.*:./%,4#)3:#=3:<$%:<3)%,+#%#;:%:<*#03*.=-):#*%))3:#/-;13)0#:3#:2-#=3=-):#

36#0-*<;<3)#&#:-,,<)8#%#*3):-):#*/-%:3/#52<*2#*,%<=#:3#.;-4#52<*2#$3<*-#/-8<;:-/#<;#%11/31/<%:-4#

52-:2-/#:2<;#%)8,-#<;#3)'9/%)0+#:23;-#0-*<;<3);#2%11-)#<)#/-%,#:<=-4#.)0-/#0-%0,<)-#1/-;;./-+#

%#106#*%))3:#1%/:<*<1%:-+

ca_^a]b[Z\_]^a]`

wjvyxsonjmktnir

inkhqhnyhyusxlgmr

felxshysxjhdlp

]{]\�a���Z}]b��c

qlv�sviiehlksu�hxlehyl�

�jn�s�l�nj�r

hyqljijlqvqhnysdvjhlkp

`_�£aZc]acZ��

wjvyxsu�hxlshuynjlxr

lªlg�qhnysjldljqksq¥

hyq�hqhnysvyxstvwhqp

ÍÇ½ÏÎ½ÌÐÊÉÈÅÌÇÉÂÅ½ÉÁÎÀ¿ÉÎ½É½¾ÌÉÆÅÏÄÇ¾Å»¼ÉÀ½ÉÁÎÀ¿ÇÉÎ½É½¾ÌÉ¾ÎÂÈÅÁÁÉËÉÆ¾ÌÂÉ½¾ÌÉ

ÈÅÃ¹ºÌÂ½ÉºÌÌ½ÇÉ½¾ÌÉºÅºÌÂ½ÉÅÁÉÌ¸ÌÃ¹½ÀÅÂÉÎÂÈÉ¾ÎÇÉÂÅ½¾ÀÂÐÉ¿ÌÁ½É½ÅÉÅÁÁÌÏ¼Í

Ñ

https://brandhorse.com/?utm_source=whitepaper&utm_campaign=brand-governance-gap&utm_medium=pdf&utm_content=p7_home


�� � � � �
	 � ����
	� ���� � �	�	��

!" ���� ����� ���� �����

�� �� �������" ��

>,:7@2?A42@*8,1;/702.*-/+2*/*>/04:?2*1,@2*)-/)*4/?92?*,?9/70(/)0,7.*@,*7,)3*)-2*>,:7@2?*0.*

,>)27*)-2*@2*>/8),*'?/7@*9,+2?7/782*4/&2?*%*)-2*;2?.,7*=-,*?2121'2?.*)-2*;,.0)0,7079<*

67,=.*)-2*+,082<*/;;?,+2.*)-2*8,;&<*/7@*8/)8-2.*=-/)*@?0>).*,>>A'?/7@3*)-0.*0.*7,)*/*>/04:?2*,>*

42/@2?.-0;3*0)*0.*/*.)?:8):?/4*;?,'421$*)-2*9,+2?7/782*2#0.).<*':)*0)*40+2.*27)0?24&*07.0@2*,72*

;2?.,75.*-2/@3

)-0.*=,?6.*%*:7)04*0)*@,2.*7,)3*>,:7@2?.*@,*1/?62)079*)-21.24+2.*070)0/44&3*)-2*'?/7@*0.*/7*

2#)27.0,7*,>*)-20?*D:@9127)3*)-27*)-2*':.072..*9?,=.3*)-2&*@2429/)2*),*/*D:70,?*-0?2<*/7*

/9278&<*,?*/*>?224/782?3*/7@*)-2*.)?/)29&*C:02)4&*@0./;;2/?.3*)-?22*1,7)-.*4/)2?<*8,7)27)*0.*

'2079*;?,@:82@*%*@0?28)0,7/44&*8,??28)<*':)*.)?/)2908/44&*078,-2?27)3

)-2*1,?2*/88:?/)2*@0/97,.0.*0.*)-/)*7,*.&.)21*2#0.)2@*),*)?/7.>2?*=-/)*)-2*>,:7@2?*92).3*

@280.0,7*>/)09:2*8,1;,:7@.*)-0.$*=0)-,:)*/*.&.)21*)-/)*-,4@.*;?0,?*@280.0,7.*/7@*/;;402.*

)-21*/:),1/)08/44&<*2+2?&*72=*2#28:)0,7*1,127)*?2C:0?2.*?2A40)09/)079*=-/)*=/.*/4?2/@&*

@280@2@3*)-2*,;2?/)079*.&.)215.*+/4:2*0.*7,)*,74&*07*/@@079*8/;/'040)&3*0)*0.*07*.:')?/8)079*

@280.0,7.3

fklkghejdcb_dacbd`fhiad

�|���}}��p~{s}�v��y��{}zt�uq�o�nqz��}u�mr�{~�un���y��o~x�z�}�p��o}s�}u���w�o}uq~�

���¢����£�¡�¥¤���¡�ww�����w¢�����£�����¢��¥�¢�����¡��£¢��¤¥��������£��¥����¤�£����¥�£�����¢�¥¤��¢���¢w¢�

�£����¡¢£���¥¤��¤�£��¡���¥�w��¥����¥¤���£����¥¤���£��������¡���¥¤¢£¢��¤��¥¤£����¢�¥¤��w�¥�£��¥¤���¢����£�

¡���������������¤¥�¥¢�¥���¤¢�£����£�¡�������£����¡� ���¥�¤�����¢��¥�¢�����w��������¥¤�¥�¤����£��¥����

£��¢££��¥����¥¢���¢��w���������¢�¥�����������������������¥��¥¤�¥�¤���������������¢����¥¤��¤�£��¡����¢¥�

���w�����¥¤�����¥���¡�����¢����¤����������¥���¥¢�¥£�����£�¥¤���¢����£������w���¥��£�����������¥���¥¢����

�����¥��w���¢£��¥�¥¤��¤�£���¢�w��¡¢£���£¢��

¶¼¹µ´³°µ¯·¼²­¬´»ª»¼µ±©»´¨·§¦µ´²»´­³¼´³­§ª´²­´·¸¸²­¬´®·°·º²§²¼ª«´²¼´²»´²­´

»¦º¼¯·®¼²­¬´¸µ®²»²³­»«¶

½

https://brandhorse.com/?utm_source=whitepaper&utm_campaign=brand-governance-gap&utm_medium=pdf&utm_content=p8_home



� � � � 
�� � 
		 � � � ������
�
 �	� �� �	� ���

�������������� ��

�� ��������������������

(989:(03#-6(&9$8#-0415915-0(9:5&41#-:22(4.:*8#-2,6*&83&17#-:1)-29($4(':109-):5:-9:03-3:.9-

539&(-4%1-544*8+-(989:(03-*&.98-&1-145&41+-6(&9$8-:(9-&1-7447*9-)408+-:22(4.:*8-3:2291-&1-8*:0/-

53(9:)8+-1419-4$-53989-544*8-04'',1&0:59-%&53-9:03-4539(+-1419-0:(("-85(:597&0-04159!5-

$(4'-539-*:"9(-:64.9+

53&8-&8-145-:-590314*47"-2(46*9'-E-&5-&8-:1-:(03&5905,(9-2(46*9'+-539-:8895-53:5-7958-

2,6*&839)-0:((&98-14-5(:09-4$-539-85(:597"-53:5-%:8-8,22489)-54-74.9(1-&5+-:))&17-'4(9-544*8-

)992918-$(:7'915:5&41+-539-04((905-89;,910&17-&8-74.9(1:109-D(85#-5391-544*&17-)90&8&418-

':)9-)4%185(9:'-4$-539-74.9(1:109-*:"9(+

`[_\YZ^X`WW^XV`ZY] onZkjXdXlZn]f`\kbXWV

xy{zyrvuswqprxsqt

����������������~����}�|

�����������|�������������������|�������������������

�¦tyrtys r�qxq¦txs�z rs�u

�����|������������������}ª����������������

�����������¿��������������������������|

�{zt s�¦txqxyrt�us rËrt xs¦t

������������}�������ª�������¿~���

���ª����������ª�����������Ü¿����������������ª��

�����~�

út¦÷wr vrs�¦�Ë¦õt x

����~|�—����ª���������������������ª

|���—�����|��|�~������������������������������¿���

zqs¦õyËõysv¦pr{tr s�u

���ª����—������~�������������

}��������Ü����������~�����~��������������

tr÷syrz�s�r��r{xsvrys�¦tyrxysf{¦�

��¿�������������������¿�~����}~����

�ª�����������������|���������|�����~�������

9

https://brandhorse.com/?utm_source=whitepaper&utm_campaign=brand-governance-gap&utm_medium=pdf&utm_content=p9_home



�� � � ��� �� � � ���� �� ��� ��	 �� ��� ��


���������������������������

6;$;3:9.8;7:.71:57#1:$6;4791;7;#2$2/.#572'7#2$9;$970324-#9.2$,79;:/5791:97#2-+470324-#;7

*8;7:55;957:7(;;%7#:$7$2(70324-#;7*'9",7'237/2597236:$.!:9.2$5&791.57+22%57+.%;7:7$;97025.9.8;7

)7-$9.+791;7 -:+.9"7032�+;/75-3':#;5,

:.7#2$9;$976;$;3:9.2$7(.912-97:7628;3$;4793-917+:";370324-#;57�3:$4?.$#21;3;$972-90-9,791;7

/24;+742;57$297%$2(7"2-37�3:$4,7.9742;57$297%$2(7(1.#17#+:./57:3;7:00328;47:$47(1.#17:3;7

0321.�.9;4,7(.912-97#2$593:.$95&7:.74;':-+95792791;759:9.59.#:+7:8;3:6;72'791;7.$9;3$;97)7

6;$;3.#&71;46;4&7-$/;/23:�+;&7:$47:#9.8;+"7.$#2$5.59;$97(.917593:9;6.#7025.9.2$,

pZg^gnfjhZoho^[ldcld^i[bl`h_^agd][ld^m[ihjnZnfh^gd^Zbo[^gnfjhZoho^mhnhjgf^

bZnmlZmhe^lnolcc[jdhk^fbZg`oe^gnf[nogodhnd^i[gfhe^Znk^[\\YXjZnk^hWhfldg[n_^`[jh^

f[ndhnde^bhoo^f[]hjhnfh_p

x}~}yzw|vutqvsutvrxz{sv

�����������������������������������������������������������

¦�°¯«�¤²¦¨°�¬§�¬²ª©¬¨¯ª¨£� ª¯­�¦ª¢£¬¨¬²¦¯¬°�±�«ª¦��«�¨¯¬¨¯���¤�ª±­¬°�¡����±¯±�ª¨�¦�©�¨¯­���¯­²¬¬�¯ª©¬±�

¯­¬ª²��²ª�²�����©¬¥�¬¨£¦£¬©¬¨¯� ¦±�²��£­����¦¯¥�ª¨�²¬�ª¬ ��¯­¬�¯¬¦©�ª°¬¨¯ª�¬°�¯­¦¯�������¯­¬�¡����±¯±�

�±¬°�«¦¯¬£�²�¢£¬¨¬²ª«��¦¨£�¦£¬�ª¨°ª±¯ª¨£�ª±­¦¤�¬��²�©�«�©�¬¯ª¯�²±¥�¯­¬�¦ª�­¦°�¤¬¬¨�£ª�¬¨�¦�£¬¨¬²¦��

¤²¦¨°�¤²ª¬���¨�¯�¦�£��¬²¨¬°�¯²�¯­��¦�¬²¥�¯­¬�����©¬� ¦±�²¬¦�¥�¯­¬�¤²¦¨°� ¦±�¨�¯�ª¨�ª¯¥

ÈÌÁ7ÅË¼¶+ÁÄ7Â½7À¼È7ÈÌÁ7»¼+ºÄÁ7¼·7¹Â7¼ºÈÅºÈµ7ÈÌÁ7ÅË¼¶+ÁÄ7Â½7ÈÌÁ7¹¶½ÁÀÊÁ7¼·7¹7¸¼»ÁËÀÁ¾7ÈËºÈÌ7+¹´ÁË7
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0 5  ·  w h a t  b r a n d  gove r n a n c e  a c t u a l l y  m e a n s

policing vs. infrastructure

brand governance is one of the most misunderstood concepts in marketing operations. in 

most organizations, governance means two things: a pdf of brand guidelines and a senior 

reviewer who catches problems. neither of these is governance. they are artifacts and 

bottlenecks.

real governance is a system that makes the right decision the easiest decision. it is not 

a policing function applied after the fact. it is architecture embedded at the point of 

production that makes on-brand execution the default behavior — not the result of 

vigilance.

governance as policing

where it operates

after creation, in the review cycle

how it works

human catches what is wrong

effect on speed

adds review cycles, slows execution

what it requires

constant vigilance

when reviewer unavailable

execution stalls or drift increases

governance as infrastructure

where it operates

at the moment of creation

how it works

system makes wrong harder than right

effect on speed

eliminates relitigation, accelerates execution

what it requires

initial architecture investment

when reviewer unavailable

system continues governing

"real governance is a system that makes the 

right decision the easiest decision."
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open-source · free download

not ready for the os yet?

start with
the scaffold.

the brand operating system starter kit is a folder-based scaffold for organizing the core pieces of a governed brand 

system: evidence, patterns, insights, rules, canon, and downstream assets. based on the scaffold brandhorse runs 

internally. fork it, populate it, make it yours.

the starter kit does not replace brandhorse os. it gives teams a practical way to begin moving from scattered documents 

toward structured brand operations — and a concrete reference point for what governance looks like before the system 

governs it automatically.

download the brand operating system starter kit

brandhorse.com/resources/brand-operating-system-starter-kit
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